PROVINCE OF QUEBEC
MUNICIPALITY OF THORNE

BY-LAW NUMBER 2024-08

DECREEING THE RULES FOR BUDGETARY CONTROL AND
MONITORING

REGULAR MEETING held on December 10, 2024, in accordance with the
provisions of the Municipal Code of Quebec, under the chairmanship of: Karen Kelly

to which are present. R. Blaskie, M. Bean, R. Wills, D. Stafford, N. Charette, J.
Coursol

WHEREAS under the second paragraph of article 960.1 of the Municipal Code of
Quebec, Council must adopt a by-law regarding budgetary control and monitoring;

WHEREAS this by-law must stipulate, among other things, the means used to
guarantee the availability of credits prior to any decision authorizing an expenditure,
which means may vary depending on the authority granting the expenditure
authorization or the type of planned expenditure;

WHEREAS in accordance with the second paragraph of article 165.1 of the
Municipal Code of Quebec , an employee commitment has effect only if, in
accordance with the by-law adopted under the second paragraph of article 960.1,
credits are available for this purpose;

WHEREAS under article 961 of the Municipal Code of Quebec , a by-law or
resolution of the council authorizing an expenditure is only effective if, in accordance
with the by-law adopted under the second paragraph of article 960.1 | credits are
available for the purposes for which the expenditure is projected,

WHEREAS under the fourth paragraph of article 961.1 of the Municipal Code of
Quebec , an authorization to incur expenses granied by virtue of a delegation has
no effect unless, in accordance with the by-law adopted in accordance with the
second paragraph of article 960.1, credits are available for this purpose;

WHEREAS article 176.4 of the Municipal Code of Quebec , and the fifth paragraph
of article 961.1, provide for the terms and conditions of reporting to council for the
purposes of budgetary control and monitoring;

It is proposed by D. Stafford
Supported by M. Bean and resolved:

That the by-law bearing number 2024-08 be and is adopted by the council and that
the following be statued and decreed by this by-law.

The above preamble forms an integral part of the by-laws.
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» the adoption by the council of a resolution or by-law by which appropriations are
allocated from surplus revenues, accumulated surplus, financial reserves or
reserved funds.

Article 2.2

Before any expense be incurred, it must be duly authorized by the council, an
authorized municipal officer or a budgetary activity manager in accordance with the
delegation rules prescribed in section 3, after verification of the availability of the
necessary appropriations. .

Article 2.3
Any officer or employee of the municipality are responsible for applying and
respecting this by-law as far as they are concerned.

Any person responsible for budgetary activity must comply with this by-law when
authorizing an expenditure falling under his or her responsibility before it is incurred
or carried out. It can only authorize expenditure falling within d competence and only
commit the credits provided for in its budget for the purposes for which they are
allocated.

SECTION 3 — DELEGATION AND BUDGETARY VARIATION POLICY

Article 3.1
The council delegates its spending authorization power as follows:

a) any person responsible for budgetary activity may authorize expenditures and
enter into contracts in the name of the municipality on the condition that they
only commit the municipality's credit for the current financial year and within the

limits of the budgetary envelopes under their responsibility. The following
authorization is, however, required when the amount of the expenditure or
contract in question is within the range indicated:

S0 at $ 5,000 | Budget activity manager General manager
$5,001 at $25,000 | General manager Advice
525,001 or more Advice Advice

b) the delegation does not apply to an expenditure commitment or a contract
extending beyond the current financial year. Any such commitment or contract
must be authorized by the council. The amount subject to its authorization must
cover commitments extending beyond the current financial year;

c) The engagement of any civil servant or employee who is an employee within the
meaning of the Labor Code (LRQ, cC-27) is permitted by the director general
under article 165.1 of the Municipal Code of Quebec. However, if the
commitment of the official or employee has effect for more than one financial
year, a certificate from the director general or the clerk-treasurer indicating that
there are sufficient appropriations for this purpose must be produced for the part
of the expenditure which will be carried out during the first financial year and
then at the beginning of each financial year during which the commitment has
effect.

Article 3.2
The limit of budget variation permitted per budget item during a financial year is set
at 3%. 1t is the clerk-treasurer who can make the appropriate budget transfers.
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SECTION 6 - SPECIAL EXPENSES

Article 6.1
Some expenses are of a particular nature, such as:

o electricity, heating and telecommunications expenses, which are paid upon
receipt of the invoice;

» expenses inherent to the application of collective agreements or related to
working conditions and basic salary;

o commitments relating to future employee benefits;

» expenses relating to compliance with environmental standards prescribed by
governments or their ministries;

» the shares of intermunicipal authorities and supramunicipal organizations;
» expenses relating to intermunicipal agreements;

s« expenses relating to agreements with different ministries or public or
parapublic companies;

» accounting provisions and allocations;
o the insurance;
o contracts for goods and services;

e contributions to the provincial government or its corporations for various
services such as S(reté du Quebec, registration, leases, etc.;

o the contributions necessary to cover the deficits of the organizations included
in the accounting perimeter and the share of the deficits of the partnerships in
which the municipality participates.

When preparing the budget for each financial year, each responsible budgetary
activity responsible must ensure that his or her budget covers the specific expenses
for which he or she is responsible. The municipal clerk-treasurer must ensure that
the appropriations necessary for these particular expenses are correctly provided in
the budget.

Article 6.2

Although the specific expenses referred to in article 6.1 do not lend themselves to a
priori control, they are subject, like any other expense, to the budgetary monitoring
and reporting rules prescribed in section 7 of this by-law.

Article 6.3
When an unforeseen situation arises, such as the conclusion of an out-of-court
agreement or a new collective agreement, the clerk-treasurer must ensure that the
required additional appropriations are provided. He may make appropriate
budgetary transfers if necessary, in agreement with the Director General if
necessary.
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SECTION 9 — REPEAL / COMING INTO FORCE.

This by-law replaces and repeals any previous by-law relating to the same subject.

This by-law will come into force in accordance with the law.

Notice of motion November 12, 2024
Project submitted on: November 12, 2024
Adoption : December 10, 2024







